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Prof. Caroline WANG Chia-Ling understands the
need for business leadership development has never been
more urgent. In order for company executives to lead in
today’s ever-changing business environment, they should
be equipped with the relevant technical, decision making,
and communication skills. As a respected business leader
herself, Prof. Wang has found that teaching is the best way
to transfer the hard-earned knowledge to the next
generation who aspire to make a positive impact on the
world.

In a career spanning 30 years, Prof. Wang was the
highest ranked female Asian executive at IBM globally.
When she first joined the blue-chip company in the US in
the 1970s, the work environment was nothing like it is
today. Being an Asian woman—a significant challenge in
itself—paled in comparison to two other barriers. Her
English fluency had yet to reach a high level after
completing her undergraduate education in Taiwan, and
her Master of Arts degree from University of
Wisconsin-Milwaukee in Sociology and her Master of
Science degree from Harvard University in Health Services
Administration and Population Sciences, did not equip
her with the technical knowledge to sell IBM’s vaunted
mainframe computers.

Prof. Wang credits her mother for instilling the
tenacious spirit and desire for perpetual improvement in
her. Crucially, she developed the mental and psychological
fortitude to overcome her obstacles by working diligently
to master English and gain a supreme understanding of
the technical aspects of IBM’s products. Less than a decade
after joining IBM, she was already the team leader that
spearheaded the development of the US first ever
Al-driven system that debuted in the late 1980s and helped
local governments screen welfare applicants.

During her final 15 years with IBM, she headed several
key departments in the Asia-Pacific region, including the
marketing, information technology, and business
transformation ~where she was responsible for
implementing effective business processes to best deploy
the firm’s US$500 million annual IT budget.

Having experienced the challenges of being a female
executive in the old days and an ardent believer in
top-down change, Prof. Wang played an instrumental role
in facilitating the appointment of women into key
leadership positions within the Asia-Pacific region. She
was the chair of IBM’s Global Women’s Diversity Council
during the early 2000s and thanks to her tireless advocacy,
IBM appointed the first female country manager in
Indonesia, the first female director in Korea, and the first
female sales director in Japan and India respectively.
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Deeply motivated to share her rich and inspiring
business experiences, Prof. Wang began looking for a new
challenge that could also stimulate her intellectually.
Initially, teaching at a university was not in her mind, but
thanks to a friend’s recommendation, Prof. Wang became
a part-time professor at HKUST’s School of Business and
Management while she was still with IBM. Eventually,
teaching became a full-time commitment for one of Asia’s
most prominent female business leaders.

HKUST has benefited from Prof. Wang’s many
remarkable achievements, including revitalizing the
“Managerial Communication” course as it was criticized
by MBA students as irrelevant to their future professional
careers, upon her appointment as an Adjunct Professor of
the School of Business and Management in 2003. Prof.
Wang successfully transformed the course into a
significant “Management through Efficient and Effective
Communication” course, which was recognized by
students as an utmost important skill for their future
career advancement. Prof. Wang also developed a new
“Managerial Decision Making and Leadership” course
based on her book, Managerial Decision Making
Leadership, published by IBM. This course has become a
highly demanded and highly rated Executive Education
and EMBA program. Many students commented that this
course has changed their lives because they now have a
thinking framework to make quality decisions.

Prof. Wang’s contributions to HKUST extend far
beyond teaching. As a visionary academia, she was the
driving force behind a number of key initiatives for the
long-term development of the University. Foremost
among them is HKUST’s MBA/EMBA programs
partnering with Saudi Arabia and Russia. In addition to
ensuring gender inclusivity within the program in Saudi
Arabia, Prof. Wang demonstrated her immense leadership
and negotiation skills during contract talks with Saudi
Aramco, the state-backed oil giant and local sponsor of the
program. She succeeded in guaranteeing HKUST’s
academic independence, and Saudi Aramco is to bear the
cost solely to ensure the safety and comfort of all HKUST
faculty and staff while in Saudi Arabia.

Prof. Wang also believes teaching is the best ways for
fulfilling her pursuit of lifelong learning, as it forces the
mind to simplify complicated management issues and
identify framework for solutions that are applicable in
various circumstances as well as practicable by students.
Her valuable expertise was shared to the region’s other top
business schools, teaching MBA and EMBA courses in
management and leadership at Tsinghua University,
Beijing University and the National University of
Singapore for years before devoting her time almost
entirely to HKUST. She has also frequently conducted
business education programs at leading global corporations
such as Bank of China, GE, Michelin, and Tencent.

We honor today Prof. Wang for her groundbreaking
career as an outstanding businesswoman and rich and
diverse contributions to our University’s endeavors in
global business education.
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