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Mr Michael Wei-Kuo Wu
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Honorary Fellow of HKUST

Deeply interested in mathematics and sciences,
Michael Wu had always thought he would become an
engineer. By the time he graduated with a degree in
applied mathematics and economics from the prestigious
Ivy League Brown University, the popularity of joining
investment banks was at its peak, and he was also keen to
become a banker. Ultimately, after consulting his
grandfather, he would choose to take up the torch as an
outstanding member of the family’s third generation and
joined the Maxim’s Group, a major player in Hong Kong’s
F&B industry.

Rather than a dapper Wall Street banker, he started his
year as a trainee doing deliveries, gradually moving up to
waiting on tables and finally starting his job at the
company’s finance department. In 2000, at the tender age
of 29, he took over as the Managing Director of Maxim’s
Caterers from his grandfather S T Wu.

Determined to rebrand the group’s image towards the
younger generation, Mr Wu set out a grand vision to
recalibrate the company. Within five years of joining, he
transformed the storied company, which was set up in
1956, and launched many new concepts, targeted at the
young. The avant garde and fashionable new stores have
played a big role in propelling Maxim’s into Hong Kong’s
largest food and beverage operator, with an ever-growing
portfolio that includes Chinese, Asian and Western
restaurants, quick service restaurants, bakeries, Japanese
chain restaurants and coffee shops. Today, the group has
820 restaurants in Hong Kong alone, has presence in over
20 different cities and continues to evolve with over 30
different restaurant concepts.

To manage a humongous group like a well-oiled
machine, Mr Wu emphasizes the importance of creating
efficient internal communication platforms to keep its
32,000 strong workforce motivated at all times. He deeply
cares for what the frontline staff think and feel and spends
at least two days a week visiting restaurants to communicate
and ensure quality control. To keep an edge over its
competitors, Mr Wu spends another big portion of his
time tinkering different innovation ideas and research and
development, constantly bringing to reality new brands,
concepts, dishes and recipes for a refreshing customer

experience.
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In recognition of his outstanding work, Mr Wu has
been awarded “Ernst & Young Entrepreneur of the Year
2012 China” Category Winner (Services) and Country
He has been
honored in the “Executive Award” category of the
DHL/SCMP Hong Kong Business Awards (2008) and
“World Outstanding Chinese Award” by the World
Chinese Businesses Investment Foundation (2008).

Winner (Hong Kong/Macau Regions).

He also offers up his professional experience for the
common good. He has been a Director of The Community
Chest of Hong Kong, a Non-executive Director of Hong
Kong Land Holdings since 2012, a Non-executive director
of Jardine Matheson Holdings since 2015, and an
Independent Non-executive Director of Hang Seng Bank
since 2010.

A strong believer in the importance of education and
a supporter of HKUST, Mr Wu has had a long and active
association with the University. He has held numerous key
positions and offered strategic service in the Standing
Committee, Institutional Advancement and Outreach
Committee, Knowledge Transfer Committee and Senior
Executives Affairs Committee. He has also served as a
Director of HKUST R&D Corporation, which acts as the
University’s business arm, linking HKUST’s cutting-edge
research to industry applications. He was also member of
the Council between 2011 and 2017.

Currently he is a member of the University Court and
the Knowledge Transfer Advisory Group. With his great
experience acquired by working in the industry, his
participation and support helps the university to assist in
Hong Kong’s social and economic development and
satisfy the increasing demand for knowledge transfer and
collaboration between faculty and industry as drivers of
the future local and global economy. His most cherished
contribution has been his position as Chair of the HR
Committee between 2015 and 2017. His ample experience
with managing large numbers of employees allowed him
to help navigate the changes the University was
undergoing and communicate them to the frontline - in
this case the faculty - in a disciplined way, smoothing out
some of the challenges. His entrepreneurial spirit and
insight in knowledge transfer as well as a selfless
contribution to society is an inspiration to the new
generation and it is for such professional excellence and
outstanding service to HKUST that we honor Mr Michael
Wu today.
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