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Canadian-born Ron McEachern, Former President of

PepsiCo Asia, worked in consumer product marketing
and general management in US multinationals for over 35
years. He spent 24 years with PepsiCo and the final 12 of
those years in Asia. Mr McEachern and the region got
along. “We can’t just be a western company in Asia,” he
has been quoted as saying. So he created products such as
anchovy-flavored oatmeal and Peking Duck-flavored
potato chips in line with local tastes, ending up in his final
post in charge of all PepsiCo lines of business, stretching
across India, China and the Pacific Rim. Let’s also not
overlook the fact that he achieved annual double-digit
volume, 20 per cent revenue and 40 per cent profit growth.

When Mr McEachern retired in 2008, he decided not
to let his insights into the business world, west and east,
remain locked inside his head. Instead, he began a second
career — as a teacher of those seeking to follow in his
footsteps. It was a highly fortuitous decision, not only for
the HKUST Business School, but for the business world in
general.

Mr McEachern earned his bachelor degree at Queen’s
University in Kingston, Ontario, and an MBA in
Marketing and Finance from York University in Toronto.
As an Adjunct Professor at HKUST since 2008, he has
contributed immensely to our students through his highly
popular MBA electives on branding and marketing in
China, and on maximizing leadership potential. He has
also taught on HKUST’s jointly run world No.1 Executive
MBA program.

Fellow faculty members have seen in Mr McEachern a
rare combination of strength across the board: an excellent
and passionate educator who is willing to listen and help
his students; and a helpful, considerate colleague who is

always willing to assist.

One key theme for Mr McEachern has been that those
aspiring to leadership cannot only have good ideas. The
ability to communicate the effectiveness of those ideas is
And he has done his

utmost to assist our students to develop in this respect. He

what will set real leaders apart.
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has taught as part of a faculty team on a course focused on

enhancing students’ professional communication
capabilities; and he has offered support to teams taking
part in international case and business plan competitions,
where they have had the opportunity to test out their
communication skills against elite students around the

world, and often done extremely well.

Another vital contribution has been Mr McEachern’s
emphasis on integrity. It was never enough for him just to
make profits. They had to be made in the right way. He
has brought this attitude into his lectures at HKUST,
impacting a highly international group of aspiring and
current corporate leaders. Mr McEachern is also an
international educator. As well as HKUST, he lectures for
TRIUM and guest lectures at Said School of Business at
Oxford University and Queen’s School of Business in
Canada. So his advocacy of trust and principled behavior
is proving energizing to a widening number of young high
flyers, which is good news for the business sector, and the

community overall.

When Mr McEachern is not teaching in higher
education, he has been busy running his own consultancy,
providing executive coaching and advising companies on
how to expand their footprint in Asia. As President at
PepsiCo Asia, he created a “One Company” vision across
80 PepsiCo businesses around Asia, and his ability and
willingness to build bridges between people and cultures
remains a positive force for greater understanding and
respect in business and beyond. After a total of 17 years in
Asia, he is now relocating back to Canada, where he
intends to continue to share his knowledge and prepare

the ground for more cross-cultural success stories.

Today, we honor Mr McEachern as an outstanding
business leader and inspirational educator, who has shown
through practical example how east and west can learn
from each other and grow from such an experience; and is

now teaching many others to seek to do the same.
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