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‘ Ir WONG Kwok-Keung

"No man is a hero to his valet." So said the French Emperor

Napoleon Bonaparte. That might be true of Napoleon, but it is
definitely not true of Mr Wong Kwok-Keung, the head of the Kum
Shing business empire. Mr Wong is adored by his underlings,
especially those who cater to his personal needs. His maid loves
working for him so much that no wild horse could tear her away
after over 20 years in his service. His chauffeur praises him to the
sky. His secretary loves being his secretary. Mr Wong might not be
the richest man in town, and the Kum Shing Group might not be
the biggest business, but it is a company known for having the
highest happiness index, and for the longevity and loyalty of its
employees.

Here is a boss who sets aside 40% of the company's profits for
staff benefits and bonuses. He has a unique management philosophy.
At staff meetings, he only asks three simple questions: (1) Are there
any on-the-job injuries? (2) Are there any major delays? and (3) Is
everything done above-board? Between safety and integrity, Mr
Wong leaves plenty of room for his staff to pursue what they do best.
Within his company, attitude determines altitude, and integrity is
the ultimate currency.

Out in the business world, too, Mr Wong's personal popularity
knows no bounds. His name is the company's cachet. If one were
to measure his success by the number of friendships, Mr Wong
would likewise be considered a runaway success, judging by the
number of funerals and weddings he attends. At the core of his
business philosophy is the Confucian concept of sincerity or trust.
His word is his bond, which sometimes carries a big price. Mr Wong
has been known to knowingly go through a business transaction that
would set him back tens or even hundreds of millions of dollars to
bail out a long-time business associate. He believes in taking the
long view, that in the end, things will even out, as reciprocity and old
world honor translate into business opportunities or partnerships.
Today, Kum Shing is a revered name and major player in civil
engineering circles, in the construction of roads, bridges, drains,
power generation systems, public buildings and utility maintenance
service. In Mr Wong's world, business is not a zero-sum game.
Every player can emerge a winner when business is conducted
equitably and ethically.

Mr Wong is not the founder of Kum Shing. His father is. But
he is the one who took it from a struggling business to a whole new
level of success. When Mr Wong took over the business, it was barely
breaking even, with seven or eight employees on payroll, and a
dismal bottom line to match. But within a few short years, Mr Wong
transformed it into an international operation, with projects in
Singapore, Taiwan and the Chinese mainland. By 1997, it had
reached stratospheric levels, with a team of 800 professionally trained
staff and 4000 frontline workers and an annual turnover of over one
billion dollars. How did he do it? He did it with heart and sheer hard
work. He has the bags under his eyes to prove it.

But Mr Wong is not one to linger over the fruits of his labor.
Instead, he did something in the finest humanistic tradition of
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Chinese culture. He built some 108 schools for the impoverished
children in some of the remotest areas in China, as far away as Gansu
and Tibet. And he did it all self-effacingly in his father's name via
the "Kum Shing K F Wong Education and Charity Trust”.
the many projects he supported is a hospital in his native Dongguan
and the Hong Kong Baptist University Affiliated School Wong Kam
Fai Primary and Secondary School. The scouts in Hong Kong also

Among

benefit from his generosity.

Now many of the poor children he gave an education to are of
college age. Mr Wong's next big plan is to financially enable them
all to attend university. He knows that in the new global age, education
is the pathway out of poverty.

But all this legendary success almost did not come to pass, due
to the quirks of academic accreditation. Mr Wong was a graduate
with a Bachelor of Civil Engineering from a Taiwan-accredited
College. He went to the University of Sasketchewan, which recognized
this degree, for his Master of Civil Engineering. But, to his utter
consternation, both the Canadian and Hong Kong professional
engineers association would not accept his basic degree, refusing to
license him as a professional engineer. Lacking a recognized Bachelor’s
degree, he went knocking on the doors of the University of Calgary
whose dean bent the rules to admit this unusual student to a 10-
month crash program, even though he was months late in his
application. By then married with two sons, Mr Wong plunged into
his studies and got his requisite degree in record time and added a
daughter to his brood. With that, he was able to take his rightful
place as a professional engineer, launching him into his great venture
into his family business in civil engineering and construction and
works of social construction on the Mainland.

Today, by his own estimates, Mr Wong spends 90% of his time
in non-business or community service activities. Among his many
positions of influence is national committee membership of the
People's Political Consultative Conference, and Chairmanship of the
Kowloon City District Council. To us, he is an active member of this
unjversity's Civil Engineering Advisory Board, offering summer and
permanent employment to our students to boot.

But perhaps, the honor that is most noteworthy comes from
overseas. This year, this mature student who went there for a make-
up degree was selected by the University of Calgary as its Distinguished
Alumni of the Year, the first time this honor went to a graduate of
Chinese ancestry. He was chosen for this title over ten other
outstanding candidates, including a high-flying astronaut and a
high-flying politician. His children joined him there for the ceremony.
That was icing on the cake. The most delicious part of the story was
that rather than flying business class with their father, the children
of this big-hearted man with deep pockets chose to fly "cattle class”
instead. These are intangibles by which we measure Mr Wong's
success. His good genes have been passed on to his progeny. Another
generation of down-to-earth, good-doing Wongs are well on their
way — an achievement beyond words and institutional recognition.

Mr Pro-Chancellor, on behalf of the Council of The Hong Kong
University of Science and Technology, I have the great honor of
presenting to you Mr Peter Wong Kwok-Keung, Chairman and Chief
Executive Officer of the Kum Shing Group for the award of Honorary
Fellowship.
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