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Mention stocks and real estate, and every one's ears pricked up.
Mention science or technology, and you are likely to be greeted with
a yawn or a shrug of indifference. Not anymore. Thanks to the
barrier-breaking achievements of institutions like The Hong Kong
University of Science and Technology and the Hong Kong Science
and Technology Parks Corporation, science and technology have
slowly crept into our consciousness. There is now a realization that
knowledge is the new economy and that diversity is the name of the
game. One of the game-changing leaders very much in the forefront
is the man who heads the Hong Kong Science and Technology Parks
Corporation (HKSTP) as its CEO, Mr Anthony Tan.

Mr Tan, who holds a Master's degree in Mechanical Engineering
from the University of Massachusetts, comes to this post with 33
years of experience in corporate management and building. He cut
his teeth at DuPont as a research engineer, moving up the ladder as
a research supervisor, then a marketing management position leading
to his appointment as DuPont's regional manager in Asia. By 1989,
he was transferred back to the US where he pursued the development
of new products and businesses, focusing on electronic imaging and
medical products. Mr Tan's final position with the company was
President of DuPont Textiles and Interiors and DuPont China Limited.
He was a pioneer in setting up DuPont's China operations, and was
instrumental in many of its investments in Agrichemicals, Fibers and
Polyester film production facilities in Beijing, Shanghai and the Pear]
River Delta. At DuPont, Mr Tan learned the values of "safety, ethics
and fairness", values that are universally applicable to any well-run
corporation. He points out that DuPont is a service-based company.
This service-oriented philosophy is particularly effective in Mr Tan's
leadership role in servicing and working with partner companies.

After over 30 years with DuPont, Mr Tan finally made a move
to the public sector. In 2006, he became the Corporate Services
Director of the Hong Kong Airport Authority, overseeing human
resources, administration and improvements in management
processes, among other functions. His two-year tenure at the Airport
Authority is an ideal preparation for his eventual role at HKSTP, in
that as the chief executive of a statutory body, he has to learn to
balance the corporation's bottom line concerns with Hong Kong's
larger and longer-term interests. He explains that his move to the
public service was motivated by his love for Hong Kong and concern
about its future. Now at HKSTP, he has the opportunity to help
shape its economic destiny. As Hong Kong transitions into a
knowledge economy, it is reassuring to know that we have at the
helm a captain who knows how to navigate in uncharted waters.

Mr Tan's unique strengths are that he is a very articulate and
quietly persuasive ambassador for technology. And after decades of
making things happen and businesses grow, he has distilled his
lessons into a realization that wisdom begins by asking basic questions.

One of the basic questions he raises is that Hong Kong venture
capital is big, but traditionally it has been invested in safe and
developed technology, seldom or never in beginning incubated
companies. What will it take to change this mindset?

The second question is that Hong Kong's biotechnology is at
the start-up stage. Given its high fajlure rate, where do we go to
incubate this technology? The answer is that we must rely on
universities to build a cluster for this industry, taking risks on Hong
Kong's behalf. This is why Mr Tan is so appreciative of the input of
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Professor Nancy Ip, HKUST's own world-renowned neuroscience
specialist who sits on the HKSTP Board as a director.

Another question concerns Hong Kong's unique strength. One
of our unique advantages is our proximity to and umbilical
relationship with the Mainland, and in particular, the Pearl River
Delta (PRD). Singapore, for example, may have its own edge, but it
doesn't have the PRD and the Jarger Chinese market behind it.
Coupled with our mature rule of law, and our world-class protection
for intellectual property rights, Hong Kong has an appeal to global
technology players that is second to none. How then does one build
on this advantage? Mr Tan supports the idea of an intellectual
property rights chamber which offers security to the patent holders
while allowing access to proprietary software from anywhere in the
world. Innovative ideas such as these may help define Hong Kong's
unique appeal as a hi-tech hub. Creative ideas, after all, are the
currency of the hi-tech culture and in Mr Tan's head they are
percolating for Hong Kong's benefit.

To know HKSTP's mission, we must first understand its special
place in our society. It is a statutory body that exists within the
trinity of government, business and academia. Within this framework,
it has a duty as an educator to change the community's attitude
towards long-term investment in science and technology. Mr Tan
believes that in embarking on a hi-tech future, it is important to take
the community along on the venture. That is why the Corporation
has an Open to the Tech Public Program, welcoming thousands of
school children and community members to its displays of
technological innovation. Seeing, after all, is believing. When
citizens see how technology improves their everyday life, their attitude
will change and their interest will spike. That probably explains part
of the reason for HKSTP's involvement in assisting a local TV
broadcaster in producing a special program on high-definition
digital TV broadcasting.

Besides being an educator to the public, HKSTP also sees itself
as a match-maker between industry and university collaborators,
bringing together the brains and the financial muscles in research
and the commercialization of its outcome.

It is also a busy midwife, nurturing and delivering technology
innovators, with fast-growing laboratory backing for technological
start-ups. Over the years, more than 200 start-ups have been
successfully incubated under its comprehensive Incub-Tech Program.
Four of these are now listed on the Hong Kong Stock Exchange. The
leadership at HKSTP knows that success depends on wise selectivity.
That is why they concentrate on assisting technology industries in
five selected clusters: electronics and semiconductor, precision
engineering, IT/telecommunication, biotechnology and green
technology. HKSTP's success is reflected in its physical growth. In
2007, it completed its Phase 2, doubling its size. Plans are in the
works for Phase 3 in preparation for its venture into environmental
technology and renewable energy.

As Hong Kong weans itself from its over-dependence on finance
and property, we rely on far-sighted and experienced leaders to guide
us to our next economic station. With his past performance as 2
pioneering technological business builder and developer, and his
passion for a better Hong Kong, Mr Tan is sure to be a face of the
city's technological future and its driving force.

Mr Pro-Chancellor, on behalf of the Council of The Hong Kong
University of Science and Technology, I have the high honor of
presenting to you Mr E Anthony Tan, Chief Executive Officer of the
Hong Kong Science and Technology Parks Corporation for the
award of Honorary Fellowship.
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