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Honorary Fellow of HKUST

Dr Lawrence Tsi-Kong Wong is a Mr Fix-it of the highest
order. Here is a man who can step into an organization that is
chugging along in low gear and, through his vision and charm,
turn it into a sleek, successful front-runner. A superb example of
his skills can be found at the Hong Kong Jockey Club. He was
appointed the first Chinese CEO of the Club 11 years ago when it
was facing a difficult period of economic downturn, competition
from outside betting organizations and customer apathy. Dr
Wong's business acumen, standards of excellence and flair turned
the Club's fortunes around, and in the process made him a Hong
Kong success story.

Dr Wong's achievements with the Jockey Club were a crowning
flourish in a career that has been peppered with success. He
studied as a mechanical engineer in Taiwan and the US, earning
his PhD from Michigan State University in 1970 where he won the
"QOutstanding Research Award" for his investigations into gas
dynamics. During his time at Michigan State, a professor gave him
two pieces of advice that he has followed to this day: always do
more than you are asked to, and control your own destiny. Even
when his ambitions have hit roadblocks, Dr Wong has managed
to steer around them and find other avenues for his talents. A case
in point: he had hoped to become an aerospace engineer with
NASA when he completed his doctorate but the aerospace program
was cut back. So instead, he returned to his old employer, Ford
Motor Company, and built a stellar career there.

During his long tenure with Ford, Dr Wong led a team that
developed a new engine concept for the motor maker to compete
with Japanese imports in the late 1970s. He came to Asia with
Ford in 1983, settling into senior management positions in Taiwan.
While he was Director of Sales and Marketing there, Ford became
the number one carmaker in Taiwan for the first time and
profitability multiplied. In 1993 he was appointed President and
Chief Executive Officer of Ford Lio Ho Motor Company, which
by then was Taiwan's largest manufacturing and distribution
outfit. In 1994, he was elected Taiwan's "Businessman of the Year".

The rise and rise of Dr Wong has been grounded by an earthy
approach to management. He believes, firstly, that a leader must
be authentic - he should be willing to show who he is and what he
cares about. This forms the basis of developing respectful
relationships with people, which he also regards as essential to
good leadership. Dr Wong is both persistent and consistent in
maintaining his contacts with people through regular formal and
informal meetings, in teams and one-on-one. It not only enables
him to get to know who he is working with, it provides an
opportunity to promote his vision, something he used to full
advantage when he joined the Jockey Club in 1996.

Dr Wong came to the Jockey Club knowing nothing about
horse racing; indeed, he was initially uninterested in the job. But
as he looked deeper into the organization, the challenge sparked
his interest. The Club was in need of a modern business approach.
It had been run by ex-military men, had a formal, top-down
culture and its races were considered second-tier, regional events.
Dr Wong had the experience, if not the racing background, to
inject new ideas and dynamism. What appealed to him most,
though, was the service side of the Club's work. Each year it
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donates substantial funds to community groups, hospitals,
community service, health and medical service, sports, recreation
and cultural, and educational bodies, including close to HK$2
billion to help build The Hong Kong University of Science and
Technology. Here was an opportunity to not only modernize a
business, but contribute to society as well. It also helped that Dr
Wong had lived in Happy Valley as a child and experienced the
benefits of parks and facilities funded by Jockey Club donations.

His first priority, though, was to improve the Club's product.
Total customer satisfaction and operational excellence were at the
heart of Dr Wong's vision when he took over the reins. His
mission was to transform the Jockey Club into a center of world-
class racing, sporting and betting and enhance its reputation as
Hong Kong's premier charity provider.

Dr Wong persuaded his staff that they were dealing with
customers, not "punters”, who deserved the kind of service that
would make them keen to return again and again. Under his
leadership, some 100,000 electronic screens were deployed to
make it easier for people to bet and collect their winnings. The
Club's tax arrangements were re-negotiated on gross profit rather
than turnover, which improved payouts and enabled it to compete
better with illegal and offshore bookmakers. Football betting was
introduced in 2003 to combat illegal football betting, and within
two years the Club was providing the world's largest football
betting service. Internally, Dr Wong overhauled corporate personnel
and management practices, which boosted productivity by 14%.

The result has been a substantial improvement in racing
quality. The Hong Kong Jockey Club is now home to six
international races and world-beating horses, and is an
internationally recognized brand. The racecourses, clubhouses
and betting facilities have all been upgraded to offer a more
professional, customer-centered service. These achievements were
honored by the Hong Kong Institute of Directors, which named
Dr Wong "Executive Director of the Year 2006" for his exemplary
governance of the Jockey Club.

Perhaps most satisfying for Dr Wong is the fact that the
Jockey Club remains a significant force on the charity front. In
2005-06 it contributed more than HK$1 billion to local charity
groups, and has been for many years the leading philanthropic
organization in Hong Kong. One of the major beneficiaries under
his tenure has been HKUST. The Club has funded scholarships
and research. Sizable donations in recent years include $175
million towards the establishment of a biotechnology center with
Geron and $100 million an Enterprise Center. Dr Wong has also
shared his wisdom and guidance with the University through his
9-year service on the University Council, membership of the
Finance Committee and the Boards of Trustees of the two HKUST
staff superannuation schemes, his frequent speaking engagements
with the HKUST Business School and his Honoree status with the
HKUST Chapter of the Beta Gamma Sigma Society. Currently,
Dr Wong is an Honorary Member of the University Court.

Dr Wong, a staunch supporter of the University, retired in
January 2007, comfortably assured that he was leaving behind a
strong, thriving Jockey Club that will continue to be a champion
of charitable causes in Hong Kong. Mr Pro-Chancellor, I have the
honor to present to you, on behalf of The Hong Kong University
of Science and Technology, Dr Lawrence Tsi-Kong Wong, a former
member of the University Council, for the award of Honorary
Fellowship.
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