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“There is no industry in Hong Kong!” This is what the

media tells us.

Another fellow Hongkonger would tell you: “Hi-tech is
treacherous and low-tech is fabulous!”

Mr Pro-Chancellor, today we are honoring an
industrialist, Mr Raymond Leung Siu-Hong, who against all
odds has steered a Hong Kong based high technology company,
SAE Magnetics (HK) Limited, to be the world’s largest
independent supplier in magnetic recording heads for hard
disk drives. The typical flying height of recording head above
the magnetic media is about 10 nanometers. Having had sub-
nanometer wafer technologies long been employed for the
fabrication of recording heads, one can imagine the
technological sophistication embodied in such
nanotechnology devices. Mr Leung is sitting at the helm of a
high technology company with its headquarters building
located in the Hong Kong Science Park, and he has been the
President since 1999. The company has grown from a US$ 10
million operation, since the acquisition by TDK Corporation
Japan in 1986, to now a conglomerate having a revenue of
US$ 2 billion.

Mr Leung spearheaded two major acquisitions for SAE,
Headway Technologies Inc in 2000, and Acasia Technologies
(HK) Limited in 2004. Headway is a wafer fabrication
company for magnetic recording heads in Milpitas in the
Silicon Valley of USA, and Acasia is a photonics company spun
off from the Applied Science and Technology Research Institute
of the HKSAR. Mr Leung is now the Chairman of the two
companies. He has also founded several companies including
the Amperex Technology Limited (ATL). Being the number
two manufacturer of lithium ion polymer batteries supplying
to top mobile device brands of the world, ATL is now the rising
star of TDK Corporation. In parallel with operations in the
Silicon Valley and in Japan, Mr Leung set up in 2003 a state-
of-the-art wafer fabrication facility of recording heads in
Dongguan, People’s Republic of China (PRC). It was the first
time such frontier technologies set foot in the Mainland.

SAE Magnetics (HK) Limited is a subsidiary of TDK
Corporation Japan, but the management team is essentially
filled by Hong Kong professionals albeit a Japanese ownership.
Mr Leung is now the Chairman and CEO of TDK China
Company Limited, and the Chairman of SAE Magnetics (HK)
Limited. As a corporate officer of TDK Corporation Japan,
he is the first non-Japanese to rise to corporate executive in
this Japanese multinational. It is worth noting that Mr Leung
does not speak Japanese.

Mr Leung’s success exemplifies that of the prevalent ‘can-
do’ spirit of Hong Kong in the eighties. Joining SAE as a young
engineering professional in the early eighties, he quickly
realized the threat of a market as saturated as floppy disk heads,
the main product of SAE at the time, and that the future of
the company should lie in niche market such as recording
heads for Winchester drives, or the nowadays hard disk drives
equivalent. This was however easier said than done because
the product was so new that, not only the customers, but much

‘ . Mr Raymond LEUNG Slu Hong

REREBERL
Honorary Fellow of HKUST

M EFAM: T EELETE

HA R B 6 B A AL
X FH 3 B3R AE -

T BAER K

BEELLE  SRAMBACEEAS —TE
o RV EAA BN EYE JAATENMATEA
PR 8) ( 3140 ) AB 23 Ko rk B3 B b A48 3
HER - e HBERuE FMORTHERTEAS
1089 K » M4 K 4 64 & B B s F SR AR B EL
RGN A EABS  PTAKRE T AR R b s Jasm ok
BT RABHRBIE o RAEAATAHIF - 48350
JE A FRFEE oAb 1999 F LA IEAE N 3] 48
Ko B 1986 £ B RTDK ( R 7 E AL T E£H K
AL ) MBS 0 MAE — B WA 1,000 B £ TE N
S HRERABFEEBRENEBEAHKRELE
&M -

ERFARET  MATART RIRE R o
B & 2000 4B Headway Technologies Inc & 2004 & &Y Acasia
Technologies (HK) Limited &% & — ML H Ao 57 &5
Milpitas & P9 % 1% 28 B sl 58 & [B) 64 - 8) » MIEHF B -4
BBIERFHZARIRIFERGKLE FHHNE) - R
S BARRE NG G X o B EFIAIMT#
B8] » @AEMEEIRFHA IR 8] (ATL) » B 83
T AR TR OM BRI TIFHE _REET -
BHLBERIEHEHE T LM EEE > LTOKEE KB
X —FRAR R 4 7 2 °F“*T%Ea?%%liEﬂd&éﬁdtéé%iz:
oh o Rud £ 2008 FHRETRILT B — PRk
SESL B A B0k - R SR A MRS é‘]ié#ﬁfﬁé‘
|+ B A -

MitA AL A ELETORMEB NS - weE
BE A AHEFEEE AL - R4 8 #THE/E TDK
(¥R )REARQNHGEFRERPITE - FlEF
B ARG ER - 5ABKTDK ) HBRITHAE
RAARBEVWEMBAERNG ZHEETENF L
FFHEAL EHF RO RAAFERE -

R AE AR TR T FENTFRBEATEAR
2 BMAFET MR o AN+ EX A I AT &)
iz RAACCEIREENERELHE - LIER
A R AN M E N A SRS TSP &
Ehehtoto B o NEA B RREEFREMAESLTH L
4o % Winchester 588/ % ( ABE W ey 3588 £ )



of the tooling, materials, and equipment had to be developed
from scratch in SAE in order to deliver the product to the
market. Yet with extremely limited resources, Mr Leung
managed to transform the product line of the company, laying
a solid foundation of what we have now a world-class high
technology company as SAE in Hong Kong.

The on-going success of SAE is a reflection of Mr Leung’s
quest to compete in the global arena. In this fast moving disk
head industry, it is always the survival of the fittest. One critical
milestone of the global disk drive industry was the early
nineties when semiconductor technology was deployed to
deposit the so called thin film heads in thousands of them in a
single wafer, a major transition accelerated the proliferation
of disk drive technologies. Mr Leung on the one hand had to
develop the partnership with global players of the industry,
making sure such frontiers of technologies were accessible to
a local company as SAE. On the other hand, he had not
forgotten that he still had a team back in China to bring up in
order to adapt to such technology transition and more
importantly, a paradigm shift of the industry. Rolling up his
sleeves, staying to middle of the night in the production lines,
Mr Leung witnessed hand in hand together with his team many
of the ‘first times’ of the company. Touching as it was, this
leadership by example of Mr Leung taught his team the very
important lesson of no pain, no gain.

Mr Leung received his MSc Degree in Industrial
Engineering from The University of Hong Kong in 1986. He
is a member of the Institution of Electrical Engineers Hong
Kong and a Chartered Engineer. Being a staunch supporter
of education and in particular training of young engineers, he
is a firm believer of talent is the biggest asset, doesn’t matter
it’s for the company or for the society. Over the years, SAE
has sponsored more than 150 of its employees for their
advanced degree studies via the various in-house MSc
programs jointly organized with universities of Hong Kong
and the PRC. Even more, SAE has provided, since 2001,
training opportunities to more than 250 university students
for its summer placement and 1-year internship programs in
collaboration with various universities of Hong Kong. While
the summer student placement of SAE was started in 2001, its
1-year internship program was launched a year later in 2002
alming at providing Hong Kong university students a real-life
working experience in the Mainland. The program clashed
coincidentally with the SARS outbreak, and it could have been
fallen apart if not for the persistence of Mr Leung who
demonstrates his unparalleled courage even in the time of
despair.

Serving the community is one of Mr Leung’s priorities. He
serves as the Vice President of the Shenzhen Chamber of
Investment, the Advisor of Economic Affairs of the Tengzhou
Municipal People’s Government of Shandong, and is awarded
the title of Honorary Citizen of Dongguan, PRC, in recognition
of his contributions to the region. Mr Leung serves also as a
member of the Industrial Advisory Committee for several
academic departments in Hong Kong tertiary institutions, in
particular the Department of Mechanical Engineering of The
Hong Kong University of Science and Technology. He is a
Distinguished Fellow of the City University of Hong Kong as well.

Mr Pro-Chancellor, I have the honor to present to you,
on behalf of The Hong Kong University of Science and
Technology, Mr Raymond Leung Siu-Hong, for the award of
Honorary Fellowship.
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