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Honorary Fellow of HKUST

He is a self-made man, an inspiring, home-grown
success story. His company in Guangzhou has been recognized
as an outstanding case in innovation management. But he,
Mr S C Liu, whom we honor here today, is more of an
ideologist who perseveres in his professional beliefs than just
someone “born with business in his blood”, as he was once

described.

Indeed, few would dispute the fact that Mr Liu is an
astute businessman. Born and educated in Hong Kong,
Mr Liu attended the then Hong Kong Polytechnic and
graduated in Surveying. He began his career in the real-estate
profession with Swire Properties in 1977 and, during his
employment there, qualified as a chartered surveyor. That
was the start of a journey to success so fast-track that he never
had time to look back. In the 15 years that followed, Mr Liu
worked with several other leading companies in Hong Kong
such as Hsin Chong, Hongkong Bank and Knight Frank Kan
& Baillieu, before setting up his own company, Hang Cheong
Surveyors in 1992.

Thanks to his wide experience and business connections,

Mr Liu earned significant profits from the local property—

market in the early 1990s. He established Guangzhou Pearl
River—-Hang Cheong Real Estate Consultants in 1993 and later
decided to re-direct his business focus from Hong Kong to
Guangzhou. The decision was made because he believed the
steep upward trend in real estate prices in Hong Kong in the
mid 1990s was not supported by fundamentals. In contrast,
he believed that the Chinese Mainland would be a promising
market by virtue of its continuous economic growth. The lack
of a professional real estate service provider there would also
give his company “first-mover” advantage in the Mainland
market.

His perseverance in following his personal vision and
professional insights not only shielded his business from what
could have been a significantly negative impact as a result of
the bursting of the real estate bubble during the Asian financial
crisis, but also created an award-winning real estate operation
in Guangzhou.

From the initial market-entry phase of his Guangzhou
business, Mr Liu’s ideals were clear: he was to build a successful
business measured by its ability to provide the quality services
that the market needs. His choice was a friendly and closely-
knit company that is committed to quality and to its staff.
Mr Liu believed that this commitment originates from the
top and that top management must be able to show that they
are prepared to sacrifice short-term benefits for the long-term
interests of the company, its staff and its customers. He
showed this commitment in a way that few other people would
have: that was to serve as a full-time managing director
without pay for the initial years of the company while staff of
all ranks received competitive salaries.

Mr Liu also earned the respect and trust of his colleagues
by investing heavily in staff development and research
activities while the company’s books were still in the red. He

BMASREHYIBSLERA 1A L ot
HAOER o B F ETUEI —ERBAS > 8 F &
REGHE o Ho 2 F N B 69 2 8] N8 AR AT E T 69
o BB kA AR R A BT A — 15 S AR
FAEBESW LR OF4 0 L2 —BERIEE
AOCEEFLEGTHEE -

BHEIR BALER—GHANLER « LEF
BHAERBEHE  RPEAFRELLROLEEF R
IXREMEL - 1977 2T E  BE
Tihehsh & EE - HIIFR TR B0 AL sk
TRHZiHk Y FE BT E - Fi24469 155
Mo ERA S RANE OSSR ER  BEY
BRATEB A BARR R FAT - 19925 4Ll T
& o8] —— 18 G R AT o

EOFERTB  BAAGRELTHERP KA

MR AR ETSIIEY RN - A

19935 8l 2R i 18 & B3 & R M A FRANE) o sk E M
EHECHERRBERN c BEERTZEMNELL
TB A o MARAE 90 F KT A A B E AR S KA
5 AR ZARBEGEIE MR FENBERFSE
B R AT R E W G0 A TN R o Ae L F
POk 2 E R WA 0 EATIRB R R 498 £
LATNBAE T - FFAMBZIA -

Bt o B eak BRI E R KB - B AL
BHRACHIAG I ERL TEERFSESHTZY
B FERMNME—FFE RAGHEEYEDL
% °

W E RN TGS BAAEC ST FW
B LB A T —EARINLE  ATHREEY
JRF o RSAM—RUR AL L TFT—wandg i
FNEBREEREEE L2 EE LR - BA4Mm
FERFAEMEE LEHGAEREHR M
T BB EAL TGS MG~ E A
MEREMNS o BAAR TR SPEAETHFTX M
fEAy AR E) @ N E) KBl H - 4otk B R IRIAT
FE ISR BB TSR E LT AR T A
) 37 8 o

Prik o E) e B BOR KRR X A B A E R
THRAHRE I L RAKRE  FEREME LMK



believes that in order to achieve efticiency and long-term
success, localization is crucial. After eight years of training
and development, all staff, from drivers to directors, of his
Guangzhou company are now recruited from the Mainland.

To date, Pearl River—-Hang Cheong has made tremen-
dous progress in many areas. It is the only non-local company
to be awarded, for six consecutive years, the prestigious
class-A property consultancy/agency status in Guangzhou
since the annual grading system was implemented in 1996.

The leader leads. Mr Liu continues to explore new
frontiers for his business. In the mid 1990s, he set up
Information Technology Company, which specializes in the
implementation of large-scale management and information
systems for real-estate-related companies and government
departments in Guangzhou. In 1999, the synergistic success
of this operation and Pearl River—Hang Cheong contributed
to the establishment, together with Hong Kong conglomerate
Hang Lung Development Co., of Guangzhou Top Home
Technology Co. Ltd, a company which facilitates real-estate
transaction-related activities by using advanced technology.
Mr Liu is Chairman of this new company.

Business aside, the company is also making significant
contributions to the further development of Guangzhou'’s real
estate industry by conducting comprehensive market research
and feasibility studies, and by being involved in the

preparation of studies which help shape the formulation of

land use policies for Guangzhou.

Mr Liu is a staunch supporter of continuous education.
Not only does he provide his staff with various learning
opportunities and sponsorships, but his company has also
endowed scholarships to sponsor promising young academics
from leading Chinese universities to conduct research on the
Hong Kong and China real estate markets at the Hong Kong
Polytechnic University. In 1991, Mr Liu himself attended an
MBA program to renew and hone his business skills and
knowledge. With his entrepreneurial spirit and acumen, the
choice was obvious—he became one of the founding students
of Hong Kong University of Science and Technology. His close
ties with the University continue even after graduation and
he is now a Corporate Advisor to the School of Business and
Management and Member of the Advisory Committee on
Entrepreneurship.

The list of Mr Liu’s public service involvement does not
stop there. From his busy schedule, Mr Liu finds time to offer
advice and provide service to a number of other educational
institutions and public organizations. He is Honorary Fellow
of Hong Kong Polytechnic University, Honorary Professor
of the University of Hong Kong, a sub-committee member
of the Law Reform Commission of Hong Kong and the Hong
Kong Housing Authority, as well as Visiting Professional
Fellow of the Cambridge International Land Institute of the
University of Cambridge.

Mr Pro-Chancellor, I have the honor to present to you,
on behalf of the Hong Kong University of Science and
Technology, Mt S C Liu, Chairman of Hang Cheong Surveyors
Ltd, for the award of Honorary Fellowship.
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