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When we look at the achievements of a successful
businessman, one often hears the comment: “He was in the
right place at the right time.” Sometimes the remark even
comes with a hint of ‘sour-grapes’. Mr Larry YUNG Chi Kin,
whom we honour today, is a person who did not happen to
be in the right place at the right time. Mr Yung has the ge-
nius of a visionary and the courage of a pioneer and
adventurer. He creates the right place and the right time to
make his endeavours all successes. He turns adversities into
opportunities, others’ demise into triumph, and navigates un-
charted waters.

Mr Yung, whose family originates from Wuxi in
Jiangsu Province, was born in Shanghai into a family that
owned the most reputable business in textiles and flour in
China. After graduating from Shanghai Nan Yang Model
Middle School, Mr Yung entered the University of Tianjin
and majored in electrical engineering. One might say that
he graduated at the wrong time — 1965 — for the Cultural
Revolution soon robbed him of any opportunity to take ad-
vantage of the engineering education he had just received.
He was exiled to work at various power stations in Yunfeng
in the northeast of China and Liangshan in Sichuan Province.
This was a time of toughening the body and the will, ac-
cording to Mr Yung. In 1972, he returned to Beijing to en-
gage in research at the Electrical Science Laboratory.

In June 1978, Mr Yung came to Hong Kong to de-
velop his own business and so began his journey of success.
Elcap Electronics Limited was incorporated and launched
in Tai Po, with Mr Yung at the helm as the general manager.
The Elcap integrated-circuit production line soon went into
operation. These were the early days of Hong Kong’s mi-
croelectronics industry. It was not long before Mr Yung, the
visionary electrical engineer cum businessman, ventured into
uncharted waters, investing in the United States and found-
ing the California Automatic Design Company. In 1984, the
California company merged with Mentor Graphics Company
to become the first listed Computer Aided Design (CAD)
company in America.

Mr Yung’s vision reached far beyond the microelec-
tronics industry. He foresaw that the prosperity of Hong Kong
demanded an effective infrastructure, an efficient transpor-
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tation system and a bhealthy property market. CITIC (Hong
Kong) and subsequently CITIC Hong Kong (Holdings) were
born, with Mr Yung as the latter’s vice chairman and man-
aging director. With a capital of HK$240 million, Mr Yung
mapped out the company’s investment strategy in Hong
Kong’s transportation system, first in the Hong Kong East-
ern Harbour Crossing and the subsequent acquisition of a
12% interest in Cathay Pacific Airways by successfully rais-
ing HK$2.3 billion. The acquisition immediately attracted a
great deal of attention in the Hong Kong market, and marked
the beginning of a whole string of acquisitions of companies.

Competition in the airline business is merciless. In
1990, Dragonair found itself operating at a loss. Mr Yung, at
the invitation of some of Dragonair’s shareholders, acquired
a 46% interest in the failing company. He further engaged
the participation of Swire Pacific and Cathay Pacific in re-
vitalizing Dragonair, in exchange for the operating rights
from Hong Kong to Beijing and Shanghai. Cathay Pacific
and CITIC Hong Kong (Holdings) jointly took over the
management of Dragonair, and within two months, turned
the airline into a profitable business. In the same year, at a
cost of HK$10 billion, Mr Yung acquired a 20% stake in
Hongkong Telecom when the price of its shares was at its
lowest. The debt financing for this acquisition was selected
by the International Financial Review as the most outstand-
ing financing deal of that year.

CITIC Hong Kong (Holdings) continued its series of
acquisitions, acquiring a 49% interest in Tylfull Company
Limited, a listed company that owned investment properties,
and renamed it CITIC Pacific, making it the main operating
arm of CITIC Hong Kong (Holdings). In 1991, CITIC Pa-
cific led a consortium to acquire Dah Chong Hong, a promi-
nent trading company with interests in imports and exports,
distribution of motor vehicles, electrical appliances,
foodstuffs, cosmetics, building materials and engineering.
This was followed by taking a 50% stake in Hong Kong
Resort Company Limited, a company which owned the de-
velopment rights of Discovery Bay on Lantau Island.

All these enterprising ventures have not made Mr Yung
forget his roots in electrical engineering, nor his native home
in Wuxi. In 1997, CITIC Pacific took a 20% interest in China
Light and Power and invested in power stations in the
Mainland. Mr Yung’s ventures extended to numerous engi-
neering projects: roads, bridges and tunnels in Shanghai, the
Chang Jiang LJT Bridge in Chongqing, highways and in-
dustrial projects in Wuxi, telecommunications in Macau, the
Hong Kong Western Harbour Crossing, environmental

19

FRERUBARAS
SIXTH CONGREGATION

Mo REPAERANTIHFREZED > EMATH
% B HKBITEH -

1990 % » Bl FEABMA Y MEEHRF
THREE SRR EFETR - wBAR
Ha6% B XHFRTABALLK  BBRAER
AL TR LB - BRI - ABEZEATF
RAHERERHARETET  BRAREANKE
A -RE REMAFRTRBRMAIMEFL—
TR AR ETRARRAM o SRR
¥ # International Financial Review 3F & 2 % & ¢
A -

FPRAELERBFLTURTY  BARA
HAEHEH LT A —REHRNE 49% &
o EHLATREREAE  RAATRERERY
FEBENE - 1991 F AT RBRTATOH
BUBEX T - XKEFA-LFLHE LT £
ZEBPHEBEOE S AERKE  TH AR 1L
s s EMBEBMAESGER - L4 PHEAE
IHEANEBRBRERRAGEREH A HA
P DR SR Y %

BEERYHEFIN LA EFRES M
BREAEAETHNLIRE SRS BATLSY -
19974 P REEHATETHARALH - &R
RBEAEEFER - ERBERASHALIE L
HWER - KSAME ERORIIREG 24
HHRABB TREE AP ENR FEND
EHAEE BRRFORFAFTERSEF - £ 5
HEROBET  TREEERAR—EARROES
bR ER LT2HRAL RE -RE KD
Boasiei o

KIBGHLET  FHREAHREFETE
LEREANI o A ERGABAKRT  BHP
BEELABEARAL  ERLSGREFLEHAE
3 R—EFHE - EREERMEGR  HOH
FFE - ATHRERIALNAL L RE




ERESRUAFAG
SIXTH CONGREGATION

projects in Hong Kong, Hong Kong Air Cargo Terminals
and others. Under the leadership of Mr Yung, CITIC Pacific
has become a giant conglomerate in Hong Kong with its
main interests in infrastructure development, aviation,
property, trading and distribution.

Mr Yung, an engineer-turned-businessman, is well
known for his scientific approach to the management of his
business. He has the interests of Hong Kong at heart, insist-
ing that CITIC should recruit local talent, which is good
news for today’s graduands. His support for education fol-
lows his family tradition. The Rong Yiren Education Foun-
dation at Jiangnan University was named after his father, a
former vice-president of China. Another education founda-
tion was for the Faculty of Law at Tsinghua University. Fi-
nancial assistance was offered to graduate students from
China studying at Stanford University through an education
foundation established in 1993. The Yung Chi Kin Educa-
tion Foundation at Tianjin University was established to
enable faculty and students of his alma mater to pursue fur-
ther studies abroad. He has also been an honorary professor
at Tianjin University since 1997.

Mr Yung’s talents and achievements have been well
recognized by governments. He was a member of the Hong
Kong Governor’s Business Council from 1994 to 1997. He
has been appointed as a member of the Chinese People’s
Political Consultative Conference for three successive terms
from 1988 to 2002. Despite his busy schedule of activities,
Mr Yung still finds the time for golf, horse-racing and
hunting. He was the first Chinese to be elected president of
the Hong Kong Golf Club. He was elected a member of the
Stewards of the Hong Kong Jockey Club in 1994. His inter-
est in sports dates back to his youth, when in 1959 he won
the award of top-grade national baseball player. In whatever
he chooses to do, be it a multi-billion-dollar business or put-
ting the golf ball across the green, Mr Yung gives it his whole-
hearted devotion and aims for nothing less than total
excellence. This is what it takes to turn his vision into reality,
his adventures into brilliant accomplishments. Engineering
and business graduates today would do well to take Mr Yung
as a role-model.

Mr Chancellor, I have the honour to present, on be-
half of the University, Mr Larry Yung Chi Kin, Chairman
of CITIC Pacific, for the degree of Doctor of Business Ad-

ministration honoris causa.
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